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THE TERMS OF REFERENCE FOR ZEGU WEBSITE DEVELOPMENT CONSULTING WORK

Project Name: 	ZEGU Website Development 
Duration of Assignment: 		6 months 
Workstation: 			Bindura-Harare

1. Introduction and Background 
Zimbabwe Ezekiel Guti University (ZEGU) is a private Christian University which started in May 2012. ZEGU is a degree awarding institution accredited by the Zimbabwe Council of Higher Education (ZIMCHE) offering internationally recognised degrees in various faculties. The University is situated in the town of Bindura at 1901 Barrasie Road, off Shamva Road. ZEGU launched its website in 2012 to ensure accessibility to all materials related to the work of the ZEGU. The new platform has been up, providing key information and showcasing the University’s expertise to its stakeholders across the world. To further enhance the new site and ensure the best experience to users, ZEGU is planning to upgrade the website.
ZEGU is therefore seeking for the services of a Website Development Consulting Individual/Firm to develop a world class website. 

2. Assignment
The consultant(s) is expected to carry out the following activities:
i. Responsible for the overall aesthetic appearance of the University Website.
ii. Defining and designing user interactions on web pages, meeting both technical and user needs.
iii. Manage e-learning systems such as Google class or Moodle.
iv. Domain and sub-domain registration.
v. Increasing website traffic through search engine optimisation and other strategies.
vi. Testing website across browsers, operating systems and devices.
vii. Monitoring online traffic and conversions.
viii. Minimizing website downtime, debugging pages and fixing broken links or images.
ix. Updating the website content and reviewing SEO.
x. Addressing user complaints.
xi. Optimizing loading speeds and capacity.
xii. Tracking, analysing and reporting web traffic statistics and reviewing content effectiveness.
xiii. Verifying all web and social media content-id consistent with the university design and style guide.
xiv. Determine the structure and design of web pages.
xv. Create tools that enhance the user’s website experience.
xvi. Develop features to enhance the user experience.
xvii. Strike a balance between functional and aesthetic design.
xviii. Ensure websites are accessible across many platforms, including laptops and smartphones.
xix. Maintain brand consistency throughout the design.
xx. Work with clients to develop the overall look and design of a website.
xxi. Incorporate applications, graphics, audio and video clips into client websites.
xxii. Analysing users’ needs and to meet those needs.
xxiii. Recommending software upgrades in line with customer feedback (interests, likes and dislikes).
xxiv. Ensuring that programmes continues to function normally through software maintenance and testing.
xxv. Collaborating with other computer specialists to create optimum software.
xxvi. Preparing reports on programming project specifications, activities or status.

3. Reporting Structure
The consultant(s) will report to the University Website Committee through the ZEGU Vice Chancellor. 
4. Expected Deliverables
i. Website Pages
ii. Admin Dashboard
iii. Audit trail
iv. Analytics
v. News and blog/feeds
vi. Reports	–          
vii. Social Media Integration
viii. SEO/Digital Marketing Strategy
ix. Emergence Notification Banner
x. Licensed Plugins	
5. Consultant Profile
The following qualities and capabilities are required to carry out the task;
· Traceable previous experience in handling similar projects or programmes.
· A good background in strategy formulation, execution and business development
· CVs of the key personnel or lead consultant with a BSc/BTech in Computer Science/Information Technology/Software Engineering and/Information Systems or equivalent and a relevant first degree. 
· At least three (3) years relevant experience. 
· Applicants should demonstrate knowledge, experience and proficiency in designing, deploying and managing web platforms or content management systems. 
· Ability to code websites using Boosttrap, CSS, Javascript,C# or other web-based programming languages.	Comment by Antineta Bunu: Css, Bootstrap, JavaScript, C#
· Proficiency with server-side languages such as Java and PHP. Familiarity with database technology such as MySQL and MSSQL. Familiarity with Content Management Systems WordPress, Joomla. Familiarity with Graphic Design and Multimedia programming. Experience with continuous deployment and automated testing i.e. GIT. A good team player, ability to learn new languages and technologies and excellent communication skills

 CLOSING DATE FOR APPLICATIONS 30 AUGUST 2023
6. Applying Instructions
Prospective consultant(s)/firm should submit applications containing the technical proposal outlining a clear methodology and work plan incorporating the financial proposal. The applications should be accompanied by detailed and updated CV of the lead consultant. The consultants should send applications to: 

	The Registrar
Zimbabwe Ezekiel Guti University
Stand No. 1901 Barrassie Rd, Off Shamva Rd
Bindura, Zimbabwe
or
Zimbabwe Ezekiel Guti University,
Harare Teaching and Learning Centre,
18836 Hampden Road, Belvedere,
Harare
or
e-mailed to: hr@zegu.ac.zw in a single pdf file clearly indicating the position being applied for in the subject line. 

NB** This is only an invitation and does not guarantee engagement in doing business with Zimbabwe Ezekiel Guti University. The University reserves the right to accept or reject any application. 
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